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Day 2 – Clustering & Synergies among EU Projects 
(7th of May - 09:00–17:00) 
Objective: To enable sister projects to exchange experiences, identify common needs and challenges, and define concrete mechanisms for 

collaboration, clustering, and knowledge sharing beyond the event. 

Time Session Description Speakers / Notes 

09:00–09:15 Opening Plenary Welcome and objectives of the clustering day.  FOCAL organizer 

09:15-10:45 
Thematic Session I — Digital Twins 

& Climate Services 
At least three EU projects, 20’ each  

Project coordinators & technical leads 

(Conference Room 1) 

10:45-11:00 Coffee Break I Networking   

11:00-12:20 
Thematic Session II — 

Agri/Forestry Data & Operations 
At least three EU projects, 20’ each 

Project representatives 

(Conference Room 2) 

12:20-13:30 
Parallel Session I — Digital 

Twins & Climate Services 

Guided discussion focused on: common needs and 
challenges; recurring technical, organisational and 
policy barriers; complementary expertise and lessons 
learned; identification of opportunities for collaboration 
and joint actions. 

Project coordinators & technical 

leads 

(Conference Room 1) 

12:20-13:30 
Parallel Session II — 

Agri/Forestry Data & Operations 

Guided discussion focused on: common operational 
needs; data interoperability challenges; gaps in current 
tools; opportunities for joint development, testing or 
dissemination. 

Project coordinators & technical 

leads 

(Conference Room 2) 

13:30-14:00 
Roundtable I – Conclusions from 

Digital Twins & Climate Services 
Plenary discussion consolidating key messages, challenges, 
and lessons learned from Thematic and Parallel Session I. 

Moderators, selected speakers 

(Conference Room 1) 



 

 
 

14:00-14:30 
Roundtable II – Conclusions from 

Agri / Forestry Data & Operations 

Plenary discussion consolidating key messages, common 
needs, and priorities emerging from Thematic and Parallel 
Session II. 

Moderators, selected speakers 

(Conference Room 1) 

14:30-15:30 Networking Lunch Standing buffet; networking  

14:30– 16:00 
Innovation & Clustering Gallery – 

Poster Session 
Showcase of posters and demo pods from participating 
projects and initiatives. 
 

All participants 

(Gallery) 

16:00-16:30 
Final Clustering Roundtable – How 

to Move Forward Together Systematization of the day’s discussions.  

Moderators, project representatives 

(Conference Room 1) 

16:30–17:00 
Best Poster Recognition & Closing 

Session 

Recognition of innovative, transferable, or impactful 

contributions and closing remarks. 

Sponsored by AICFD 

(Conference Room 1) 

 

 

 

 

 

 

 

 

 

 

 



 

 
 

FOCAL Consortium: 

 

            
   

          
  

        
   

        
 

         
 
 
 
 
 

 


